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SURVEYS AREN’T FOR 
EVERYONE

When 2 out of every 3 
employees are disengaged 
at work, we know the typical 
survey is no longer enough 

to understand how your 
employees truly feel.



PURPOSE

• Lightweight polling software to get feedback from 
their employees and increase engagement 

• Small businesses 

• Frequent single-question polling 

• The alternative to long, tedious annual surveys
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NEW WAY

OLD WAY
_
_

OUR APPROACH





MEET THE TEAM
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INDUSTRY 
COMPETITORS

Extremely simple 
yet powerful 
survey leader

SURVEY MONKEY

The industry leader 
specializing in pulse 

surveys

OFFICE VIBE WORKHOUND

Feedback system 
for truck drivers
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WHY POLLUP?

Flexible Multi-Platform Templates Automation
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DELIVERABLES

iOS Android
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FUNCTIONAL 
REQUIREMENTS

• Admin must be able to 
register company 

• Admin must be able to edit 
company 

• User is able to post polls 

• User is able to vote on polls
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• User can edit their profile 

• Users can be separated into 
departments 

• User can create/edit 
departments



NON-FUNCTIONAL 
REQUIREMENTS

• Data encryption 

• Database scalability 

• User can access data on any platform
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DESIGN DECISIONS

• Tab bar vs Hamburger Menu 

• App Functionality vs Web Functionality 

• iOS vs Android 

• Login Capabilities/Auto-login 

• Background threads
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CLIENT-SERVER 
DIAGRAM
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USE CASE 
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TESTING 
STRATEGY

• Emulators/Simulators 

• Firebase Test Lab 

• 200+ user iOS Beta Test 

• Fabric & Google Analytics
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Create Polls



Get Feedback



Analyze Results



INITIAL VERSIONS

• Slack Integration 

• Intercom chat box integration 

• Facebook Account Kit
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CHALLENGES

• Lots of development 

• Ever changing scope 

• Bugs
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COMPANIES 
WE’VE WORKED WITH

Hy-Vee 

Kingland Systems 

Dwolla 

Metalcraft 

Land ‘O Lakes
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Thank you!


